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Nesta 2009 “The challenge
of co-production”

‘Full co-production’
encompasses co-design
and co-delivery.




Lleisiau Lleol — Community
Voice Programme

Aim:

To build the capacity of citizens
to engage in planning and
running services and portfolios of
projects that respond to their
communities’ needs and
advance community benefit.




Empowered citizens on Anglesey influence
policy and decisions about services through a
robust framework of decision influencing
forums, events and community based
activities.

Strong and equal parinerships between public
bodies and Anglesey Citizens, focused on
meaningful action planning, are the basis of
revised strategic planning frameworks.

An enhanced culture of citizen participation
and involvement exists across Anglesey.

Anglesey citizens report improved services,
supported and reported through sustainable
community voice representative structures.




Creu’r Cysylltiadau
Making the Connections

o * Improve collaborative working between
the public, private and third sectors, and to
boost understanding of the role of each

o ¢ Support new partnership arrangements
for service delivery

o  Enable the sector to take a more active

part in the design and delivery of public
services

o Ensure that service users are at the heart of
this design and delivery




SCIE Research briefing 31: Co-
production

“The transformative level of co-production
requires a relocation of power and conitrol, l
through the development of new user-led
mechanisms of planning, delivery,
management and governance. It involves
new structures of delivery to entrench co-
production, rather than simply ad hoc
opportunities for collaboration”.




Local Area Coordination
www.inclusiveneighbourhnoods.co.uk

Asset Based Community
Development

www.abcdinstitute.org
www.nuturedevelopment.org

Timebanking

www.timebankingwales.org
www.pdartnericethgwyneddamon.org




Cynefin — ‘Habitat’ ‘Place’

The Cynefin change programme
aims 1o develop new joint working
and co-productive approaches.

Cynefin will make the connections
between communities and service
delivery partners to promote
environmental equality and social
justice across Wales
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o Enabling local people to identify and
negoftiate their shared priorities and draw
down the support they need from
government and other agencies;

o Helping policy makers and delivery
agents to hear, understand and respond
more precisely to the needs of local
people and places in which they live.
Plans will be fied in with local Single
Integrated Plans;

o Achieving better outcomes for places
where there is poverty - building on
people’s sense of pride in place and
environment.




Involving citizens in the design and

delivery of services is important no

matter which political or economic
reality there is.

Involving services users:

. Empowers individuals as active
agents rather than passive recipients of
services

. Acknowledges the person as an
active agent in determining their wellbeing
. Strengthens local democracy and

trust through involvement and genuine
feedback on their input to service design

. Raises their awareness of delivery
issues, (including budgets realities).
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