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“...cyfuniad o unigolion neu fudiadau/sefydliadau/cwmniau
sydd yn dod at ei gilydd i bwrpas cydweithio”

“....an association ....for the purpose of engaging in a joint
venture”
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“cyfuniad o gwmniau i bwrpas penodol”
“an association of companies for some definite purpose”
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“Cytundeb neu ddealltwriaeth ymysg grwpiau neu
sefydliadau”

“An agreement or understanding among groups or
institutions...”



Mantell Gwynedd

Consortia 1: FFRINDIA’ (2011)

Gwerth / Value: £1m (5 mlynedd / yrs)
X 3 partner / partners
Cynllun Busnes / Business Plan 2011
Cychwyn / Start: lonawr / Jan 2012
Consortia Trydydd Sector / Third Sector Consortia



Consortia 2: TEULU NI (2012)

Gwerth / Value: £900K (3 blynedd / years)
X 7 partneriaid/partners
Cynllun Busnes / Business Plan : 2011
Cychwyn / Start: Awst / August 2012
Consortia Traws Sector / Cross Sector Consortia



PAM / WHY ?

Consortia 1: FFRINDIA’
£20m Cronfa Llawn Bywyd / AdvatAGE Fund
Loteri Cymru / Wales Lottery

Consortia 2: Teulu Ni
£26m Cronfa Gwella’r Dyfodol / Improving Futures Fund
Loteri D.U. / U.K. Lottery

Cyfuno arbenigedd er mwyn cryfhau ceisiadau.
Joined up approach to strengthen the bids.



Dewis Partneriaid a Chorff Arweiniol

Choosing the partners / Lead Body



Teulu Ni Consortia
Mantell Gwynedd Cyf.
(corff arweiniol / lead body)
SNAP Cymru
Cartref Bontnewydd
Barnardo’s
Groundworks Gogledd Cymru
Gweithredu Dros Blant
Cyngor Gwynedd




Diolch Yn Fawr!

Thank You!

bethan@mantellgwynedd.com




